Meeting for Community Park Project

Called to order 6:30pm
Roll Call : Lon Damon and Karen Roderick

Others in attendance: See attached sign in sheet

Discussion regarding current bids and what projects they would cover. Bids were never sent out as
individual projects, they were more for phases. Site work has never been sent for bid, which is crucial
for continued improvement to the park. CDC will need to have site work complete in order to do their
portion which includes the little houses.

It is suggested that council reject all current bids and bid out for site work only for the balance of the
community project. Committee agrees and will take to council at tonight’s meeting (3/2/2026).

Discussion regarding fundraising for this large project. The Village will need to come up with
$808,441.68. We are able to fundraise at this time since the CDC has done their part, so we need to
come up with a plan to reach out to the community.

Motion to adjourn: Karen Roderick 2" Lon Damon.



